New Jersey Historic Trust Strategic Plan 2006 – 2008

The Mission

The mission of the New Jersey Historic Trust is to advance historic preservation in New Jersey for the benefit of future generations through education, stewardship and financial investment programs that save our heritage and strengthen our communities.

The Board the New Jersey Historic Trust (NJHT) envisions the organization playing the following roles to carry out this mission.

Leading voice for preservation at the state level.  The Trust will play a leadership role in raising awareness of the importance of historic preservation to the future economic health and vitality of New Jersey’s neighborhoods and communities.

Catalyst for preservation and community revitalization activities.  The Trust will be a catalyst for preservation activity using its educational, grant and loan, easement and other programs to leverage significant investments in the preservation and use of the state’s historic resources and the revitalization of its historic communities.

Full partner in state policy development.  The Trust will seek full participation in all important state-level policy deliberations that relate to the future of the built environment and the preservation of the state’s natural and cultural resources. 

Resource for stewardship of historic property.  The Trust will provide technical information, financial resources and stewardship programs to support long-term preservation of historic resources and maximize public benefit from these resources.

The Challenge

The New Jersey Historic Trust was created almost forty years ago to preserve New Jersey’s critical historic resources across the state.  Much has been accomplished since our founding in 1967—millions of dollars have been invested and hundreds of buildings have been restored—but much has changed as well.  The preservation and revitalization of historic neighborhoods and communities have become as important as the preservation of individual historic sites.  Sprawl development and demolition in urban areas are now the major forces eroding New Jersey’s historic buildings, sites and countryside.  The challenge to the Trust is as great as it has ever been.  To respond, the Trust has adopted an ambitious action plan for the next three years, inspired by our mission and driven by the urgency of the challenges we face.

Strategic Action Agenda Overview

The Trust’s 3-year plan takes the form of a strategic action agenda, divided into three major areas:

· preservation leadership;

· preservation stewardship programs; and

· organizational capacity building.

The plan includes major goals and specific activities in each of these areas, and it assigns responsibilities and timeframes for each activity.

It will require careful use of all existing staff and Board resources and success in securing additional staff and consultant services to fully realize the plan.  The NJHT will develop annual Board/staff work programs to implement the plan and it will revisit the plan annually to evaluate progress and make course adjustments to respond to changes and new opportunities.  None of this will be easy, but the Trust Board of Directors and staff are committed to making this happen and to working with all of our partners inside and outside state government to ensure that New Jersey’s historic resources play a vital role in the development of New Jersey’s future.

I. Preservation Leadership


NJHT Preservation Leadership Goals:
· Stable sources of funding to support activities that contribute directly to the preservation and use of New Jersey’s heritage resources.

· Increased visibility for heritage preservation and its ability to contribute to the vitality of New Jersey’s economy and communities.

· Effective collaboration among all state-level preservation related endeavors to maximize the public benefits from these efforts.

· Preservation values integrated into all state-level policies related to the built environment.

	Priority Actions
	Activities
	Timeframe

	Action #1: Pursue long-term stable sources of planning and capital funding and other financial incentives to support preservation of New Jersey’s historic built environment.
	1. Develop a proposal for the reauthorization of the GSHPT grants that addresses the amount, uses, and sources of funding, and a strategy for advancing this proposal.

2. Participate with partners in a process to secure reauthorization of the GSPT Act and the GSHPT grant program in a form that meets the goals of the NJHT.

3. Support the work of PNJ and others to secure a reinvestment tax credit as a financial incentive for private preservation projects not eligible for state grants.

4. Work with PNJ and other statewide history and cultural organizations to create a strong constituency to support the GSHPT reauthorization and tax credit initiatives.

5. Work with partners to reach out to environmental organizations to build a broad coalition to support long-term funding for open space and historic preservation.


	2006

2006 until legislation is adopted

2006 until legislation is adopted

2006 until legislation is adopted

2006 until legislation is adopted



	Action #2: Create a voice for historic preservation values and concerns in state-level planning and development policy decisions.


	1. Re-convene the Historic Preservation Action Committee (HPAC) bi-monthly to coordinate state level preservation efforts.

2. Explore with NJ Future, Drew University, Eagleton Institute at Rutgers, and others, interest in developing a state-level preservation policy institute to sponsor dialogue and research on major preservation policy issues.

3. Support development of a NJ Heritage Tourism Plan as a way to incorporate preservation into community development activities statewide.

4. Pursue opportunities to be involved in current efforts to revise state redevelopment and eminent domain laws.

5. Attend conferences sponsored by other organizations interested in the preservation and development of the built environment and seek to have preservation included in the agendas and discussions.


	2006, 2007, 2008

2006, 2007

2006 until the plan is developed

2006 until such laws are revised

2006, 2007, 2008

	Action #3:  Launch a statewide preservation marketing campaign to celebrate the 40th anniversary of the NJHT and the NJ Historic Sites Council in 2007.


	1. Identify key elements of the marketing campaign building on existing opportunities and events.

2. Collaborate with the SHPO and PNJ to complete work with NJN on a preservation documentary to be aired statewide in 2007.

3. Work with PNJ and the SHPO to focus the annual preservation conference in 2007 around the 40th anniversary.

4. Submit articles to local newspapers, trade magazines and other publications highlighting the successes and challenges of 40 years of preservation in NJ.

5. Require all 2006 grant recipients to issue press releases that highlight their grant, the Trust and the public benefits of this program.

6. Send materials to all past grant award recipients to use with visitors and media to highlight 40 years of investment in saving New Jersey’s historic resources.

7. Work with SHPO, PNJ and other partners to publicize the Rochambeau study. 
	2006 as new staff or consultant assistance is available

2006, 2007

2006, 2007

2006, 2007, 2008

2006

2007

2007




II.  Preservation Stewardship Programs


NJHT Preservation Stewardship Program Goals:

· NJHT stewardship programs that maximize public benefits: buildings saved, communities revitalized, stories told.

· Impartial grant evaluation process that uses outside professionals, not volunteers, to conduct the review process.

· Grant programs that are accessible and efficient, while maintaining a high level of professional standards and accountability.

	Priority Actions
	Activities
	Timeframe

	Action #1:  Maximize the public benefits resulting from the GSHPT and other grants administered by the Trust.


	1. Revisit the scoring system for the 2006 GSHPT grants to ensure that the grants will be evaluated to reflect priorities and maximize public benefits.

2. Recruit an independent panel of reviewers to make GSHPT grant recommendations to the Board, based on the policies and guidance set by the Board.

3. Make GSHPT grant award decisions for 2006.

4. Continue oversight of all open GSHPT grants looking for efficiencies wherever possible and closing grants as quickly as possible after completion.

5. Revisit the application requirements and review processes for GSHPT capital and planning grants to maximize professional integrity, accessibility and public benefit.

6. Revise GSHPT grant manuals and procedures to reflect agreed upon changes.

7. Make final decisions on GSHPT grant awards based on new policies and procedures and professional review of applications.

8. Carry out NJHT’s portion of the NJ Cultural Trust preservation grant program.
	2006

2006, 2007, 2008

2006

2006, 2007, 2008

2006, 2007

2007

2007, 2008

2006, 2007, 2008



	Action #2:  Administer an effective preservation easement program to ensure long-term protection of restored properties.


	1. Complete required easement agreements for all Trust grant projects.

2. Provide ongoing oversight of all easements held by the Trust.

3. Explore the potential for the Trust to expand its program to hold perpetual easements on historic properties in the state.


	2006, 2007, 2008

2006, 2007, 2008

2008

	Action #3: Expand use of existing grant and loan programs and explore additional program to support ineligible activities.
	1. Reach out to organizations, communities and types of projects that have been under-represented in recent NJHT grant awards to expand the reach and benefits of this program.

2. Look for ways to make the NJHT’s loan program more attractive as interest rates rise for market-rate loans.

3. Explore with PNJ, the Rutgers Planning Institute and the Historical Commission the potential to develop a joint grant program to support preservation education, advocacy and planning activities not eligible for current grant programs.
	2007, 2008

2007

2008



	Action #4:  Work with a wide range of public and private partners to have historic preservation support other community development goals. 
	1. Work with the Department of Community Affairs Office of Smart Growth, Council on Affordable Housing, Main Street Program, and others on high priority initiatives where preservation can contribute.

2. Support the work of NJ SHPO and others to increase historic resource identification in communities around the state.

3. Work with NJ Travel and Tourism and others to develop heritage tourism through historic site capacity building, coordinated marketing, and other activities to expand heritage awareness and the use of preservation as a community development tool.

4. Work with partners to obtain funds to update periodically the economic benefits of preservation report to demonstrate the economic value of preservation.
	2006, 2007, 2008

2006, 2007, 2008

2006, 2007, 2008

2007, 2008


III.  Organizational Capacity Building


NJHT Organizational Capacity Building Goals:

· Adequate staff and consultant services to meet legislated responsibilities.

· Adequate space to house Trust operations.

· A fully impartial grant evaluation process.

· Maximum Board involvement and effectiveness.

· Increased financial resources available to the Trust and others to support preservation at the state level.

	Priority Actions
	Activities
	Timeframe

	Action #1:  Secure additional staff, consultant services and office space to enable the NJHT to carry out its legislated responsibilities.


	1. Seek approval to fill two authorized positions needed to carry out the work of the Trust.

2. Return to having outside preservation professionals review all grant applications to ensure an impartial grant evaluation process.

3. Secure and relocate to office space adequate to house Trust staff and operations.

 
	2006

2006, 2007, 2008

2006 

	Action #2:  Enhance Board leadership and involvement in setting goals and carrying out the work of the NJHT.
	1. Adopt a 3-year strategic plan, review it annually, and revise as needed.

2. Revise the NJHT by-laws to reflect the new mission statement and any other changes required by the plan.

3. Create annual Board/staff work programs that assign specific responsibilities and set timelines for accomplishing the tasks.

4. Develop a profile of desired characteristics of NJHT Board members and use this to encourage future appointments that help meet the profile.

5. Review the number and type of Board standing and ad hoc committees and revise them as needed to implement this plan.

6. Develop clear statement of Board roles and responsibilities and share this with all current and future Board members.

7. Select Board officers with the time, commitment and abilities needed to lead the Board in implementing this plan.

8. Recruit non-Board members to serve on Trust standing and ad hoc committees.


	2006, 2007, 2008

2006

2006, 2007, 2008

2006

2006

2006

2006, 2007, 2008

2006, 2007, 2008

	Action #3: Work with partners to increase total funding available to support the work of the NJHT and  historic preservation in New Jersey.


	1. Work to secure long-term funding for preservation capital and planning projects when the GSHPT grant program expires.

2. Support the work of PNJ and others to raise private funds to support preservation advocacy and planning in New Jersey.

3. Explore the legality and feasibility of NJHT engaging in fundraising activities to support activities not eligible for state funding and take action as appropriate. 


	2006 until legislation is adopted

2006, 2007, 2008

2006, 2007
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