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Emergency Grant and Loan Fund Guidelines and Application

New Jersey Historic Trust

PO Box 457 - Trenton NJ  08625

www.njht.org - njht@dca.state.nj.us
Guidelines

The New Jersey Historic Trust’s Emergency Grant and Loan Fund originated in 1979, when the Trust created a small pool of grant and loan funds from public and private sources to finance emergency repairs on historic properties throughout the state.  The program was one of the first “bricks and mortar” preservation programs in New Jersey.

The program was modified to complement the large-scale preservation projects funded by the 1987 Historic Preservation Bond Act, and the 1997 Garden State Historic Preservation Trust Fund.  The Emergency Grant and Loan Fund provides assistance for those preservation activities that are outside the scope of these matching grant programs.  It also serves as a quick-response mechanism for emergency requests.

	Awards
	Awards may take the form of matching grants and/or short term, low-interest loans.  Because grant funds are limited, loans are encouraged.   Awards range from $1,000 to $10,000.

	Eligible Applicants
	To be considered for an award, an applicant must be a nonprofit organization or an agency of county or municipal government.

	Eligible Properties
	All properties must be either listed individually in the NJ Register of Historic Places, located in and contributing to the significance of a historic district listed in the NJ Register of Historic Places, be included in multiple property listing, or supported by a letter from the Deputy State Historic Preservation Office certifying that the property meets criteria for listing.

	Ownership
	For all funding requests other than acquisition, applicants must demonstrate control of the property either through a deed or a valid lease.

	Eligible Activities
	Awards may be used for three types of projects:

· Acquisition of a historic property or to purchase an option to acquire a historic property;

· Non construction expenses for research and planning to save or preserve historic property; and

· Repair, stabilization, rehabilitation or restoration work.

	Requirements
	· Recipients must sign a project agreement with the Trust.

· All work funded must be in accordance with the Secretary of the Interior’s Standards for the Treatment of Historic Properties.
· Projects must be completed within one year after a project agreement is signed.


	Terms of Agreement
	Grants

· Dollar-for-dollar matching funds must be provided for grant requests.  Eligible sources for the match include cash contributions, other grant funds, or fundraising income.  In-kind contributions of materials, services or labor are not eligible for the match.

Loans

· Matching funds for loans are encouraged.  Guarantees may be required.

· Loans will be made for a period of one to five years.  

· Interest is calculated on the principal only.  No interest will be charged for the first year of the loan.  For the balance of the term of the loan, the interest rate will be one-half of the prime rate, up to a maximum of six percent. There is no penalty for prepayment.

· In-kind contributions of materials, services or labor are not eligible for the match.

	How to Apply
	· Applications are available from the Trust and are accepted year-round.  A non-refundable application fee of $25 must be submitted with each application.

· Applicants are urged to consult with Trust staff before making application for these funds.  The Trust’s Grant and Loan Committee makes recommendations on awards to the Board of Trustees.  The Board of Trustees makes final decisions.  Review of and action on requests normally takes two to four months.

	Criteria
	The following criteria will be used to make funding decisions:

· Archaeological, architectural, cultural, and/or historical significance of the property;

· Nature and degree of threat to the property;

· Appropriateness of proposal to address threats to the property;

· Plans for long-term preservation of the property;

· Public access and activity provided by the property, community support for the proposed project, and potential for the property to encourage preservation education and enrich the community;

· Applicant’s ability to carry out the project successfully; and

· Availability of matching funds.


Consult with the Trust staff before submitting an application.  

Mail the original application and attachments and an application fee of $25 (payable to the NJ Historic Trust) to:

New Jersey Historic Trust

PO Box 457, 101 South Broad Street

Trenton, NJ  08625

(609) 984-0473

Application

All applications must be typed or completed in MS Word document format.  Use a 10-point sans serif font, such as the one in which this paragraph is typed (Arial). Complete all sections of the application to the best of your ability.  Provide all necessary attachments.  

This two-page section must be completed for all requests.

1) Summary

a) Amount of Assistance Requested:

b) Type of Assistance Requested (check all that apply)

· Grant for acquisition 

· Grant for non-construction 

· Grant for construction 

· Loan for acquisition

· Loan for non-construction

· Loan for construction

c) Loan requests only:

i) What is the period of the loan request? (One to five years)

ii) What personal guarantees can the applicant provide?  

2) Applicant Organization

a) Full Name of Organization:

b) Mailing Address:

c) City, State and Zip Code:

d) Telephone (Day):

e) County:

f) NJ Legislative District:

3) Applicant Status

a) The applicant is a:

· Public agency 

· Non-profit organization

(1) Has the applicant been determined by the IRS to be a tax-exempt organization under Section 501 of the Internal Revenue Code?

· Yes. Provide IRS tax-exempt ID number:  

· No.  Explain the organization’s tax-exempt status:

4) Project Contact

a) Name of Project Contact:

b) Mailing Address:

c) City, State and Zip Code:

d) Telephone (Day):

e) Email Address:

f) Other phone number or address:

5) Organization Description

a) Year organization founded:

b) Number of members:

c) Briefly describe the purpose and major activities of the organization:

6) Property Information 

a) Street address:

b) City:

c) County:

d) Block/Lot Number:

7) Threats to the Property (check all that apply)

· General neglect/code violation

· Immediate threat of collapse

· Pending demolition

· Inappropriate development of surrounding area

· Other, please specify:

8) Historic Designation 

a) Is the property 

· Individually listed?

· Listed as a contributing resource in a historic district?

· Included in a multiple property listing?

· Certified eligible for historic designation?

(1) If the property is not listed as a “contributing resource” in the district nomination form, request a letter from the Deputy State Preservation Officer stating that it is a contributing resource.  For more information, contact the NJ Historic Preservation Office at (609) 292-2028.

b) Is the above listing in the 

· NJ Register of Historic Places?

· National Register of Historic Places?

c) Provide the name of the property as listed in the nomination:

This two-page section must be completed for 

non-construction and construction requests only. 

(For acquisition requests only, skip to page 8.)

9) Ownership

a) Applicant 

· Owns the property

(1) How many years has the applicant owned the property?

· Leases the property 

(2) How many years remain on the term of the lease?

· Neither owns nor leases the property.  Explain:

b) If applicant does not own the property, provide current owner information:

i) Name:

ii) Company:

iii) Address:

iv) City/State/Zip:

v) Telephone:

c) If the property is leased from someone other than the owner, provide the lessor’s information:

i) Name:

ii) Company:

iii) Address:

iv) City/State/Zip:

v) Telephone:

10) Significance of Resource

a) Date of construction:

b) Date of major additions, renovations:

c) Architectural style:

d) Architect, if known:

e) Builder, if known:

f) Briefly describe the archaeological, architectural, cultural, and/or historic significance of the property:

11) Property Use

a) Describe the current use of the property:

b) Describe the proposed use of the property if different from current use:

c) Is the site open to the public?

· No

· Yes.  What are:

(1) The hours and days of operation:

(2) Fees/admissions charged:

(3) Number of visitors annually:

d) Is the site accessible to the physically disabled?

12) Project Concept and Team

a) Expected start date:


b) Expected completion date:

c) Briefly describe the non-construction and construction activities: 

d) If the proposed project is part of a larger undertaking, list work completed to date:

e) How will this project improve or alleviate threats to the property?

f) Is the applicant now under contract with consultants or contractors for this project?

· No

· Yes.  Provide names of consultants and/or contractors 

g) List all staff who will be directly involved with this project and attach resumes

13) Public Benefit 

a) How will the completed project impact the future of this property?

b) How will the completed project impact the community?

c) Is the project’s location a:

· Certified Local Government

· NJ State Plan designated center, development activity area, or activity node

· Main Street NJ community

· NJ Transit Village

· Urban Enterprise Zone

· Green Acres State Acquisition Project Area

Skip to Page 9 Questions regarding Project Budget and Funding Sources.

This one-page section must be completed for acquisition requests only.

14) Provide current owner information:

a) Name:

b) Company:

c) Address:

d) City/State/Zip:

e) Telephone:

15) Significance of Resource

a) Date of construction:

b) Date of major additions, renovations:

c) Architectural style:

d) Architect, if known:

e) Builder, if known:

f) Briefly describe the archaeological, architectural, cultural, and/or historic significance of the property:

16) Describe the property’s present physical condition and any immediate needs:

17) Why is acquisition of this property necessary to ensure its preservation?

18) Is the property to be resold within two years?

· No

· Yes

a) If yes, describe plans for marketing the property:

b) If yes, how are operating and/or maintenance costs such as taxes, insurance and utilities to be met until the property is resold?

19) Estimate the fair market value of the property:

a) How has this value been determined?

Skip to Page 9 Questions regarding Project Budget and Funding Sources.

The project budget and applicant assurances must be completed for all requests.

Project Budget

	Expense Description
	Estimated Cost

	Acquisition Costs (fees, permits, purchase price, option)
	

	Non-construction costs (architect, engineer or archaeologist fees, materials testing)
	

	Total Non-Construction
	

	Division 01: General Requirements
	

	Division 02: Site Work
	

	Division 03: Concrete
	

	Division 04: Masonry
	

	Division 05: Metals
	

	Division 06: Wood and Plastic
	

	Division 07: Thermal/ Moisture Protection
	

	Division 08: Doors/ Windows
	

	Division 09: Finishes
	

	Division 10: Specialties
	

	Division 13: Special Construction
	

	Division 14: Conveying Systems
	

	Division 15: Mechanical Systems
	

	Division 16: Electrical Systems
	

	Total: Construction
	

	Total: Project Budget
	


Anticipated Financing Sources

	Source
	Amount
	Committed
	Discussed
	To Be Sought

	Cash in Hand
	
	
	
	

	Government Grants
	
	
	
	

	Foundation Grants
	
	
	
	

	Additional Loans
	
	
	
	

	Other
	
	
	
	


Applicant Assurances

Acting as a duly authorized officer of the applicant organization, I submit this request for assistance from the New Jersey Historic Trust

Name and Title:

Signature:

Date:
Attachments

The following materials must be included with the application.  

· All Requests:

· Map identifying the location of the project and the specific site. 

· Copy of relevant pages of the NJ or National Register of Historic Places Nomination Form 

OR 

· Letter from the Deputy Historic Preservation Office certifying eligibility for listing on the New Jersey Register of Historic Places 

· Resumes of consultants and personnel administrating the project 

· Letters of commitment from other sources of funding 

· Letters of endorsement, support or other material that reflects public support for this property and the proposed project. 

· A minimum of six color prints OR digital photographs on CD and in print.  Images should include representative views of the interior and exterior and (for construction projects) illustrate areas where work is to be performed. 

· Newsletters, brochures, annual report or other pieces of public information about the organization and/or the property

· Leased Properties only:

· A copy of the lease including names and addresses of lessor and lessees.

· Nonprofit organizations only:

· Internal Revenue Service determination letter of tax-exempt status or provisional letter.  If the IRS has not made a determination, provide evidence of filing or a letter of opinion concerning the applicant’s tax status.

· The applicant’s most recent annual financial statement and a current statement.  If an audited statement is not available, submit a balance sheet showing income and expenses.

· The applicant’s articles of incorporation 

· A list of the principal officers and the board of directors

· Acquisitions request only:

· A copy of a recent appraisal of the property to be acquired. 
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